Engineers for a Sustainable World USA
Northwestern University
Chapter Constitution

Founded: May 2003

Article I – Name

1.0 
The name of this organization shall be Engineers for a Sustainable World - Northwestern University, abbreviated ESW-NU.

Article II– Affiliation

2.0
ESW-NU will be affiliated with Engineers for a Sustainable World USA and their associated chapters founded at various post-secondary institutions throughout the United States.

Article III– Mission Statement

3.0 Engineers for a Sustainable World - Northwestern University (ESW-NU) focuses on the challenges of long-term, sustainable development by seeking lasting solutions for reducing poverty, and by working to improve environmental, social, and economic sustainability worldwide.
3.1
ESW-NU was founded to:

3.1.1
Partner technical and educational resources to develop sustainable technological solutions in communities where need has been locally identified.

3.1.2 Promote awareness of technological challenges in underserved communities.

3.1.3 
Promote awareness of sustainable technology appropriate to the community in terms of culture, resources, and local demand.

3.1.4 
Form and sustain dynamic partnerships between students, academia, and professionals in service to ESW.

Article IV– Objectives

4.0 
ESW-NU will bring together those with interest in the development and implementation of appropriate technologies in partnership with developing communities.  In the interest of implementing the mission statement, the objectives of ESW-NU are to:

4.0.1 
Raise awareness of development issues and the critical role of engineers to engage in socially-responsible endeavors.

4.0.2 
Support students, faculty, and professionals interested in the design and implementation of appropriate technologies with developing communities.

4.0.3 
Create and support events or activities that enable ESW-NU to achieve the goals of the mission statement.

Article V– Membership and Voting

5.0
Students can join ESW-NU at two levels of membership. Associate members will be updated on events and projects, but will not receive the same benefits as full members. Full members must be members of ESW-USA and be active in ESW-NU activities.

5.1
Duties of full members include:

5.1.1
Register as a member of ESW-USA and pay the associated $10 fee.

5.1.2
Attend ESW-NU events as much as possible.

5.1.3
Sit on one of five committees (Finance, Fundraising, Events, Projects, Publicity) and assist the chair in performing his or her duties.
5.2
Rights of full members include:

5.2.1
Priority over Associate Members when applying for a place on any ESW-NU project team, especially one with overwhelming demand.
5.2.2
Voting rights within ESW-NU and ESW-USA.

5.2.3
Priority when considering applicants to the ESW-NU executive board.
5.3
Any general vote may concern the constitution, budget, ESW-NU’s general direction, elections and anything the executive officers deem necessary.

5.4      All general votes will be announced a minimum of one week in advance, excluding elections discussed in Article IX.

5.5 
In the event of a tie the Executive Board will put forth a vote.
Article VI – Executive Officers

6.0
Executive Board members shall be known as Chairs.

6.1
To be eligible for an executive position, one must be a paid member in good academic standing (GPA of at least 2.5) and be available for the full term of service.  

6.2.1
Students in co-op and internship programs will be eligible if they run concurrently with a candidate that will be present for the full term of service.

6.2
A term of office for an executive will consist of a 13-month term beginning in May and ending in June of the following year. This term provides a 1-month transitional period for the orientation of new officers before the academic year.

6.3 
Duties and responsibilities of the executive board:

6.3.1 
Designate chairs and committee members as needed.

6.3.2
Direct activities and events of ESW-NU and its events as defined in Article III and IV.
6.3.3 
Approve any single expenditure incurred in the current term greater than two hundred and fifty dollars.
6.3.4
Perform duties that enable ESW-NU to achieve the goals of the mission statement.

6.4 
President/Co-President
The President/Co-Presidents will represent ESW-NU to members of ESW-NU, members of ESW-USA and those external to ESW. Duties include:

6.4.1 
Assume the duties of any vacant executive position until filled, with the exception of the Finance Chair. A person other than the President/Co-President must always hold the Finance Chair position.

6.4.2 
Lead executive and general meetings.

6.4.3 
Develop and manage the advisory board.

6.4.4
Coordinate and delegate chair responsibilities as deemed necessary.

6.4.5
Oversee and assist with executive and committee activities.

6.4.6
Maintain online and local membership database.

6.4.7
Maintain general listserv.

6.4.8
Represent ESW-NU and liaison between ESW-NU and other organizations.

6.4.9
Submit monthly activity reports to ESW-USA.

6.4.10
Perform duties that enable ESW-NU to achieve the goals of the mission statement.

6.5 
Projects Chair
The Projects Chair(s) will be responsible for disseminating information regarding projects and internships provided by U.S. NGO’s. Duties include:

6.5.1
Find and initiate chapter projects.
6.5.2
Manage project teams.
6.5.3
Develop and maintain a database of groups for ESW to work with on projects.

6.5.4
Meet and coordinate with project partners.
6.5.5
Inform chapter execs and members of project opportunities.
6.5.6
Submit proposals for ESW future project partners.
6.5.7
Seek out groups and individuals doing similar work as ESW.
6.5.8 
Perform duties that enable ESW-NU to achieve the goals of the mission statement.
6.6 
Finance Chair
The Finance Chair will be responsible for the handling of all funds associated with ESW. Duties include:
6.6.1
Develop fundraising campaign/plan.

6.6.2
Work to secure funding for the ESW Northwestern Chapter.

6.6.3
Keep database of funding (including companies, grants, etc.).
6.6.4
Manage the ESW Account, which is administered through the College and University Financial System (CUFS).
6.6.5
Submit monthly budget reports to ESW-USA National.
6.6.6
Manage all expenditures and reimbursements for ESW expenses.
6.6.7
Ensure that financial regulations of NU’s student organizations are followed.

6.6.8
Maintain sponsorship packet.

6.6.9
Perform duties that enable ESW-NU to achieve the goals of the mission statement.  



6.7 
Events Chair
The Membership/Programming Chair will be responsible for the ESW-NU and coordination of ESW-NU events. Duties include:

6.8.1
Organize speakers, panel discussions and other events.
6.8.2
Manage event logistics (speakers, room reservations, information pamphlets at meetings, food, multimedia needs of the speakers, etc.).
6.8.3 Create on-campus events:  issue awareness, ESW membership drives (student, faculty, professional), etc.
6.8.4 Provide information to students about how to register themselves online.
6.8.5 Perform duties that enable ESW-NU to achieve the goals of the mission statement.

6.8 
Public Relations
The Publicity Chair will be responsible for the dissemination of information regarding the goings-on of the chapter and keeping all members informed of events and updates. Duties include:

6.9.1 Design advertising for new members, general meetings, and all other ESW events.
6.9.2 Increase visibility and awareness of ESW-NU on and off campus.

6.9.3 Coordinate distribution of advertisements (chalking, flyering, etc).
6.9.4 Direct website through webmaster.
6.9.5 Maintain the ESW-NU Information Packet.

6.9.6 Assist in the designing needed for other execs, especially fundraising and membership.
6.9.7 Fulfill requests for information about the group.
6.9.8 Keep general body updated on upcoming events.
6.9.9 Perform duties that enable ESW-NU to achieve the goals of the mission statement.

6.9
Webmaster
The Webmaster will be responsible for maintaining the ESW-NU online presence and compiling meeting notes. Duties include:

6.11.1 Maintain and update website regularly.
6.11.2 Coordinate with Publicity Chair to design website.
6.11.3 Take notes at executive and general meetings. In the absence of the Webmaster, the leader of the meeting will delegate this task to another Chair.

6.11.4 Perform duties that enable ESW-NU to achieve the goals of the mission statement.
We also sort of have a “Class Projects Chair” and a “Local Initiatives Chair” this year.
Article VII – The Budget

7.0 
The Finance Chair shall prepare a budget for approval by the Executive Board prior to each academic quarter such that:

7.0.1 
A first draft of the budget must be approved within the second week of fall, winter, and spring quarter.

7.0.2 
All modifications must be made by the third week of the quarter at which time the budget will be voted on by the membership.

7.1 
The budget must be approved by ESW-USA by the end of the first month of the quarter.

7.2 
A final financial statement shall be presented to the membership at the last general meeting of the semester.

7.3 
The bank balance:

7.3.1
At the end of the semester the bank balance shall not be less than fifty dollars.

7.3.2
Approval from a majority of execs must be sought for any expenditure greater than two hundred and fifty dollars.

Article VIII – Meetings

8.0 
General meetings will take place at least once each quarter.
8.1 
The Executive Board, which consists of the Chairs, shall meet at least once per week or at the discretion of the President/Co-Presidents.

Article IX – Selection of Executive Board
9.0 
Selection of the executive board for the upcoming year will be decided by the President/Co-Presidents.
9.1 
All ESW members will be notified three weeks in advance that applications for all executive officer positions are open.
9.2
Applicants must be full members of ESW-USA.

9.3
Committee members will be given high priority in the selection process.

9.4
A member may apply for more than one position but may accept only one position.

Article X – Signing Officers

10.0 
The Faculty Advisor, President/Co-President, and Finance Chair of ESW-NU will have joint signing authority over ESW-NU.

10.1 
Signing of any binding agreement or statement must be arrived at with consultation with all members of the executive.

10.2 
In the event of a conflict amongst the executive board, a decision will be reached by a vote of the full executive board or the general assembly.

Article XI – Amendments

11.0 
Any full member of ESW-NU can submit a proposal for an amendment to the ESW-NU Constitution at any general meeting.

11.1 
The amendment shall be read at two consecutive meetings with a vote held upon the second reading.

11.1.1 
After the first meeting the amendment will be posted on the webpage and

distributed to all members via email or other forms of communication.

11.2 
An amendment will occur only when two thirds of the total membership in

attendance approves.
